
 
“Let’s Talk Business!” using ThoughtExchange 

A dialogue with Gorham businesses about operating 
conditions, resources and emerging trends. 

Executive Summary 
In March 2026, the Town of Gorham’s Economic Development Division hosted an 
online dialogue with the Gorham business community to better understand the needs, 
challenges, and opportunities businesses are facing.  Over the course of four weeks, a 
series of three “Let’s Talk Business” engagement sessions were held using the online 
platform ThoughtExchange, a popular engagement tool used in education spaces.   

ThoughtExchange is an AI-powered engagement platform designed to present a single 
open question, collect many candid responses, and surface what matters most 
through peer rating and analytics. Participants first share their own thoughts, then read 
and rate others’ contributions using a simple five‑star scale. The platform aggregates 
those ratings to highlight the most valued ideas, themes and concerns.    

The dialogue focused on business and economic conditions in the area and invited 
local businesses to share perspectives on current conditions, challenges, and 
opportunities.  Participants were asked about resources and support programs that 
would benefit them most, and to look ahead at specific trends that currently or are 
expected impact their industry.   

While perspectives vary by industry, several cross-cutting themes consistently emerge: 
appreciation for supportive Town staff, concern about regulatory complexity and 
response timelines, pressure from rising costs, visibility and space constraints, and 
ongoing workforce challenges. Together, these insights offer a grounded view of 
Gorham’s current business climate and inform opportunities for targeted economic 
development strategies. 

Engagement Context and Methodology 
The findings below are based solely on qualitative comments from three facilitated 
business engagement sessions. Participants were asked to respond to three open-
ended questions: 

• HOW WOULD YOU BEST DESCRIBE CURRENT CONDITIONS FOR BUSINESSES IN 

GORHAM?  



• WHAT TYPES OF RESOURCES, ASSISTANCE, OR SUPPORT WOULD MAKE THE 

BIGGEST DIFFERENCE FOR YOUR BUSINESS?  
• WHAT TREND(S) IN YOUR INDUSTRY OR THE REGION DO YOU SEE MOST 

INFLUENCING YOUR BUSINESS NOW OR IN THE FUTURE? 

Over 150 people across 26 different industries participated in one or more of the 
dialogue sessions.  A total of 117 thoughts from participants were shared in response to 
the three guiding questions, and these thoughts received a total of 1,479 ratings.  

A summary of responses from the most engaged industries (based on overall 
participation) is below, organized to highlight both sector-specific conditions and 
shared challenges. 

 

1. Manufacturing, Production & Wholesale 
Doing Business in Gorham Many manufacturers view Gorham as comparatively 
business-friendly and praised Town officials for their accessibility. However, high 
utilities, taxes, infrastructure costs, transportation challenges, and limited workforce 
housing remain barriers. Unreliable power and outages disrupt productivity. 

Resources & Support Needs Tax Increment Financing and state programs were cited 
as valuable tools for offsetting high operating costs. Businesses expressed interest in 
targeted tax relief for established firms and support with apprenticeships to address 
skilled-labor shortages. 

Trends & Future Outlook A lack of skilled labor—particularly machinists and welders—
was identified as the primary constraint on growth. Rising electricity rates and 
increasing regulatory pressure are expected to intensify. 

 

2. Shopping & Specialty Retail 
Doing Business in Gorham Retailers generally find permitting and inspections helpful, 
though businesses located on side streets struggle with visibility due to limited signage. 
While customer support for shopping local is strong, growth is constrained by scarce 
commercial space and resistance to physical changes downtown. 

Resources & Support Needs The Town’s revolving loan fund was described as a 
critical financial lifeline. Retailers expressed strong interest in expanded village events, 
public seating, and seasonal programming to increase foot traffic, as well as mentoring 
and peer-connection opportunities. 

Trends & Future Outlook Workforce shortages and rising insurance, utility, and 
inventory costs continue to squeeze margins. At the same time, trends toward quality, 



sustainability, and repair-oriented consumption are creating opportunities for higher-
value local goods. 

 

3. Construction & Building Trades 
Doing Business in Gorham Contractors characterized the environment as difficult, 
citing delayed or inconsistent responses and complex sign ordinances. Some 
expressed concern about perceived lack of support among elected officials, 
contributing to uncertainty. 

Resources & Support Needs Participants requested clearer deadlines for Town 
responses to improve project planning. Shortened municipal office hours were viewed 
as inhibiting efficient business operations. 

Trends & Future Outlook Rising costs and expanding regulation remain persistent 
challenges. Regulatory growth at the state level is viewed as a long-term constraint on 
the industry. 

 

4. Art, Recreation & Entertainment 
Doing Business in Gorham Participants noted strong community spirit but expressed 
frustration that many Town initiatives occur at times incompatible with evening-based 
businesses. Limited parking, high rents, and isolation from the broader business 
community are ongoing challenges. 

Resources & Support Needs Creative businesses are seeking consistent, actionable 
promotion, cross-marketing opportunities, and partnerships to improve visibility. Many 
noted that long-standing businesses remain largely unknown to residents. 

Trends & Future Outlook Economic stress has reduced demand for creative services 
such as photography and design. Changes in social-media algorithms and time 
constraints on families continue to affect audience engagement. Some fear downsizing 
among cultural organizations could force relocation. 

 

5. Real Estate & Property Management 
Doing Business in Gorham This sector generally described Gorham as supportive and 
welcoming, though delays in responses can negatively affect transactions. Participants 
emphasized the importance of proactive long-term planning to support growth. 



Resources & Support Needs Economic Development and Planning staff received high 
marks for their open-door approach. No significant additional resource needs were 
raised. 

Trends & Future Outlook Adoption of AI tools for marketing and data analysis is 
increasing, though professionals cautioned against losing personal connection. 
Anticipated changes to state housing-density laws and local zoning are viewed as 
catalysts for development and potential affordability gains. 

6. Restaurants, Food & Beverage. 

Doing Business in Gorham  Daily operations feel manageable and Town staff support 
is appreciated, but scaling up—or even maintaining margins—requires fresh 
approaches to marketing and expanding customer reach beyond the immediate 
community. Growth and long-term sustainability feel tougher than start-up or basic 
operations; the local market is “small-town” in size and spending power. 

Resources & Support Needs Traditional marketing channels are “expensive and can 
have mixed results,” making customer outreach harder. Programs that reduce 
overhead (e.g., energy efficiency grants) or drive customer traffic could help restaurants 
weather tightening margins.  Town should support lend support to cooperative 
marketing campaigns that spotlight Gorham dining and events that bring visitors 
downtown.    

Trends & Future Outlook  Owners are preparing for further escalating costs that makes 
everything more expensive —utilities, rent, cost of goods, and labor—while customers’ 
disposable income lags behind.  The ability to raise menu prices will be limited by local 
income levels.  Sustainable or expanding margins will likely depend on programs that 
reduce overhead (energy efficiency, group purchasing) or increase foot-traffic and 
visibility. 

7. Business & Professional Services 
Doing Business in Gorham The loss of prior networking groups has reduced 
opportunities for relationship-building, which firms view as essential. Some 
participants see Gorham at a fiscal crossroads and stressed the importance of 
balancing residential and commercial tax revenues. 

Resources & Support Needs There is strong demand for Town-supported networking 
events and promotional opportunities. Economic development advocates highlighted 
interest in a “Business Concierge” model to streamline approvals and reduce 
complexity. 



Trends & Future Outlook Firms are closely tracking policy changes affecting insurance 
markets. Artificial intelligence is increasingly integrated into marketing and data use, 
with training access helping businesses remain competitive. 

 

8. Automotive & Marine 
Doing Business in Gorham Businesses in this sector report significant difficulty finding 
and retaining qualified employees, compounded by rising energy costs. Tight building 
codes, high real-estate prices, and taxes limit expansion options and, in some cases, 
prompt consideration of relocation. Winter operations are particularly challenging, with 
snow removal and limited parking restricting customer access. 

Resources & Support Needs Participants emphasized the need for more frequent 
snow removal and expanded winter parking. There were also repeated calls for reduced 
administrative burden and faster permitting for transportation-related facilities. 

Trends & Future Outlook Owners expressed concern about the broader political and 
cost environment in Maine. Looking ahead, the transition to electric vehicles is 
expected to reduce traditional maintenance and parts revenue over time. 

 

9. Healthcare & Health Services 
Doing Business in Gorham Business start-up and permitting were described as 
challenging but supported by helpful individuals. Limited office space and strict signage 
regulations restrict expansion and client outreach. 

Resources & Support Needs Healthcare providers expressed interest in networking 
and community-outreach opportunities to raise awareness of services. 

Trends & Future Outlook No sector-specific trend comments were recorded. 

 

10. Education & Nonprofit Organizations 
Doing Business in Gorham Schools and nonprofits consistently described Gorham as 
an exceptionally supportive community. However, red tape and complex rules were 
noted as challenging, despite improvements in permitting processes. 

Resources & Support Needs Organizations requested clearer points of contact and 
predictable timelines for permit approvals, particularly for fire reviews. 

Trends & Future Outlook Shifting demographics and residential growth are expected to 
reshape service demand. Religious organizations in particular described significant 



long-term structural changes that are driving new partnership and shared-space 
models. 

 

11. Agriculture & Agritourism 
Doing Business in Gorham Farms located off main travel routes struggle with 
customer access, a challenge intensified by signage limitations. Experiences vary, with 
some farmers encountering minimal barriers and others citing burdensome codes. 

Resources & Support Needs There is strong interest in marketing initiatives that draw 
visitors inland and compete with coastal destinations. Concerns were raised about 
large e-commerce firms drawing away both customers and labor. 

Trends & Future Outlook Participants expressed concern that large distribution 
centers could absorb an already limited labor force, threatening smaller agricultural 
operations. 

 
 

Overall Observations 
Across industries, five recurring themes emerge: strong community support, simplifying 
the permitting process, visibility and space limitations, rising operating costs, and 
workforce challenges. While each sector experiences these issues differently, together 
they illustrate the interconnected challenges shaping Gorham’s evolving economic 
landscape and highlight areas where targeted, sector-aware interventions may yield 
meaningful impact. 
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���(�� ]Ĥ �b ���#$(+�NP��-�OM PQROLc64CA>2:3<�23�9:AB9�89B3�BDB29BE292>;� �(��(��-(/(��,���#��-���,(�,�(����'(���
(�%(#(X����
()�#((+0 ]Hd �e � PQRO

�(���




��������	�
���	 
��������������������������������������������� ����!���"���!����#����$����%&�����������&!#������ ���������!�'����� ����()(�*+,-./�01�2
3��45��106������0�7
2�1��
�89�93�7�:�;<0=��9<���6�3�>�0�7
2��=�6�=�
��/
3<�2�3�10���91��
�89�1?55
3953070�>@ ABC D
E F��������G�
���	 EHI�
J������������!� ������!�����+�4�1�����3���9�5����6�319
5@�
IE:KKK�3�>?=�90
�1�
��9<��L

�1�0��M�0������>3
;0�>��6�3N���N@ ABC D
H F��������O�
���	 EHI�
P��&�����������'��!��� ABC DG F��������Q�
���	 EHI�
R����!�� �JS�������T3
<0L091�5�
5=���3
2�>�990�>�9<�2��07�90
�1�9<�N�����@ ABC DG F��������
K�
���	 EHI�
U!���V���#��!����������!�����$!�������#��������!�����!���������������� �W���X����&��&������'��������!� �!�Y����%��Y��������$!Y����� ��X����B�M�0���=�>01=�9?3�01��
9�L?10��11��30���=N:�9<�N��3���3060�>��==�9<��<0><��3��31�
?9�
��19�9��������20=N�
;����L?10��11�1���1
=��9
�
?9�
��19�9�31@ ABZ DG F��������

�
���	 EHI�
[!����%� ������ ����! #��!�'������� ���� ���!������(�1?3�1�9<�9�5�
5=��;0==�7
�90�?��9
�<�6��77�11�9
�=
7�=��45�3901�������11019��7�@ ABZ DG F��������
��
���	 EHI�
�����������'������!�����%!����\<0=��09�01�025
39��9�
3��25=
N��1�9
�<�6����7��9�;�>�1:�<�60�>025
110L=��19�390�>�=0��1�2���1��7]?030�>�=��3�0�>=�L
3�31�0�73��10�>=N��0�̂7?=9@ ABZ DH F��������
I�
���	 EHI�
_&��̀a�!���'��#���a�!����'̀�$�� ��������!�����$�$����$�b���Y�'B�c�����%��&�����!��!W����'�!� Ù!Y��d��e�U�� ̀���!������B�+<01�1<0�91�L?N�31�9
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